SPEECH FOR THE MINISTER OF WATER AND HOUSING, THE HON. DR. HORACE CHANG ON THE OPENING OF THE MEADOWS OF IRWIN

· Greetings
· There is an old Chinese proverb “One generation plants the trees…another gets the shade”. 
· We’re here today to celebrate the commencement of one such “tree planting” figuratively speaking… namely, another much-needed housing development in this part of the island…..much needed because the challenges we have here in the west with our squatter settlements, as you know, are great.  
· Apart from being eyesores, some of them are hotbeds of criminal activity.  
· This is cause for great concern particularly for our fragile tourism industry along the North Coast Tourism Belt.
· Because of the rapid developments in this area, in hotel and road construction, as well as the growing need for workers in the services sectors, there has been an influx of Jamaicans seeking jobs. 
· But without housing keeping pace, there is no where to accommodate them.  
· The National Squatter Survey done by The University of Technology  shows that of the 655 squatter sites islandwide about 270 are found along the Northern Belt of the island. 

· We intend to aggressively pursue improvements under the Local Improvements (Community Amenities) Act.  However, we may have to relocate some of those residents who live in areas of high risk.
· But in order to prevent squatting and urban decay from setting in at all, we have to first and foremost provide housing for low income earners or face the prospect of our squatter communities overwhelming us, particularly here in Montego Bay. 
· Providing adequate and affordable housing has been a big challenge for governments over the years and it’s no different for this present administration.
· In fact, this challenge has been compounded by the fact that we have been left in somewhat of a financial straightjacket by the previous government. 

· We have little leeway in our spending as the coffers are dry , but we’re committed to building houses for Jamaicans in all walks of life, and so the Government has had to be creative in coming up with the means to provide housing solutions to workers along the North Coast Belt.
· One of these methods is through our Joint Venture partnerships with private developers . 
· Government cannot do it alone and so private initiatives such as this will assist us to address the chronic housing shortage in Jamaica and provide alternatives for persons who would otherwise resort to land capture and illegal building.
· Through our Joint Venture Partnerships, we also hope to diversify and legitimize land delivery systems in order to bring additional lands into the market for development.

· And so we’re inviting other private sector developers to come on board with us.
· One of the things we are aiming for in the Ministry is the building of strong, healthy, communities. 
·  We want to do away with the negative images surrounding the ‘garrison’ strongholds and instead aim for building integrated communities where everyone can live, regardless of socio-economic status. 
· Of course this concept includes green spaces and adequate recreational areas. 
· This particular project Meadows of Irwin, includes plans for schools, a health centre, a sport centre, parks and a shopping complex as well as fire and police stations.
· Can-cara should be commended as this conforms to our concept of community. Residents shouldn’t have to drive for miles just to pick up a loaf of bread or carry their children to school and so we’re urging developers to build with these amenities  in mind.
· More and more developments are seemingly following this model in providing not only places to live but amenities, for example,  Caribbean Estates  in Portmore, St. Catherine, a joint venture between the Ministry and New Era Homes comprising detatched and semi-detatched units.
· That development has everything there, including a shopping area, a gym, recreational facilities, parks and play areas for the children.  
· We want more of those kinds of communities where everyone can be proud to live, regardless of whether they are considered low, middle, or high income.
· But community pride begins first and foremost at home.  One of the most empowering things any individual can have is a piece of paper declaring that he owns his or her  home.  That piece of paper not only indicates security of tenure, but also financial leverage as it can be used as collateral for loans and can be passed down from generation to generation. 

· And so the Government is committed to pursuing structured options that will enable persons to access this critical piece of paper which will significantly assist in accessing funding for house building as well as open market purchases.
· Our agencies such the Jamaica Mortgage Bank, and the National Housing Development Corporation are also facilitating housing development in a number of locations across the island  including along the North Coast Tourism Belt for all segments of the housing market. 
· We also plan to address the housing shortage  through the formulation of a Comprehensive Housing Policy, which will give direction to the sector and provide the enabling framework for us to realize our goal of access to safe and legal housing solutions for all Jamaicans.
· We’re working hard to lay the foundations brick by brick in building strong, healthy, wholesome communities, and by extension the nation.
· And so I  commend Junior Lincoln and his team at Can-cara  for this development. When completed this community will be a welcome addition to the Montego Bay area, significantly addressing the existing housing deficit. (Information – the entire project will encompass 680-acres. The original project was slated for 150 acres but  was expanded to include the Friendship Estate which consists of 530 acres.    The lots will range in size from 325 square metres or (3500 sq. ft.) to 842 sq. metres or (9000 sq. ft.). 800 homes to be built.
· Ladies and gentlemen, once again let me extend an open invitation for developers to  explore partnership options with the Ministry through our Joint Venture Facilitation programme.

· Thank you for having me here, and we look forward to more of these developments in the near future.
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